CCJSCA COMMITTEE PROGRESS REPORT FORM


	
DATE:  October 8, 2018

	COMMITTEE NAME: Long Range Plannig


	CHAIR/VICE CHAIR: Morris Silberman, Chair; Susan Gantman, Vice Chair



	DATES ON WHICH MEETINGS HAVE BEEN HELD: 10/19/17; monthly phone meetings scheduled beginning 12/4/17 through 8/4/2018. An in-person meeting was held in Phoenix on April 24-25.



	SUMMARY OF COMMITTEE OBJECTIVES: Develop an updated long range plan for the CCJSCA with a 3 to 5 year perspective, including plans for each committee and as well as for the organization as a whole. A long-range plan was submitted to the CCJSCA Executive Committee.


	ISSUES DISCUSSED, COMPLETED AND PENDING AS OF THE DATE OF THE REPORT: Issues addressed as part of the committee's work included: Maintaining annual conferences
and improving attendance; consider whether to keep the annual conference in the fall and
whether a second conference per year is necessary, desirable, or feasible; improving
communications with membership; better use of technology - improving website use and with
more usable content (white papers; speech bank); increasing Membership and inculcating a sense
of community in the CCJSCA; keeping members actively engaged; meeting our educational goals;
strengthening leadership transition; financial stability and development and issues relating to our
budget and accounting; allocation of resources; contract renewal and staffing needs with the
NCSC. 

[bookmark: _GoBack]COMMITTEE WORK COMPLETED: The committee completed preparation of a Long Range Planning Committee Report with recommendations for actions to be taken. The Executive Committee has received the report. This concludes the current assignments given to the committee.


	SUMMARY OF COMMITTEE ACTIONS TAKEN: Past long range plans were gathered and circulated for review; arrangements made for the in-person meeting, including assistance by a facilitator; materials pertinent to long range planning were reviewed; each CCJSCA committee was requested to prepare a respective long range plan for review and comment by the Long Range Planning Committee;
committee members followed up with each CCJSCA committee as to the
development of each committee's plan; input was obtained from the NCSC through Lynn
Kuderka, staff liaison, as to matters from the NCSC perspective. The committee met by phone and in person, completed a Long Range Planning Report, and submitted it to the Executive Committee.



	IDENTIFY RECOMMENDATIONS THAT ARE TO BE PRESENTED TO THE EXECUTIVE COMMITTEE: A Long Range Planning Report was prepared and approved by the committee for submission to the Executive Committee. The Report was provided to, and accepted by, the Executive
Committee. The Report contains action items for consideration by the Executive Committee
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