CCJSCA COMMITTEE PROGRESS REPORT FORM


	
                                                                                                       DATE:  October 3, 2018

	COMMITTEE NAME:
                                                     Executive Committee

	CHAIR/VICE CHAIR:
                                                      President Melanie G. May, President-Elect Margret Robb


	DATES ON WHICH MEETINGS HAVE BEEN HELD:

The Executive Committee met in person in Lexington, Kentucky on October 21, 2017, and in Phoenix, Arizona, on April 26, 2018.

Conference Calls were held on January 2, February 6, March 6, April 3, June 5, July 3, August 7, September 4, and October 2, 2018.
[bookmark: _GoBack]

	SUMMARY OF COMMITTEE OBJECTIVES:

The Executive Committee approved many new projects this year, including the 2018 Strategic Plan, a Website Redesign Contract, an improved version of the Desk Book/Governance Manual, and an SJI Grant Application.  Pursuant to recommendations from the Strategic Plan, work begun on restructuring our committees, improving our communication with our membership, increasing our membership state-wise and judge-wise, restructuring our Desk Book, and prudent investment of surplus funds in our bank account.  Each of the committees worked diligently to accomplish their individual goals, and to help the Executive Committee to realize a very successful year.

	ISSUES DISCUSSED, COMPLETED AND PENDING AS OF THE DATE OF THE REPORT:

2018 Renegotiation of Contract with the National Center - Completed
2018 Strategic Plan - Completed
2018 SJI Grant Application - Completed
2018 Website Redesign - Completed
          Bylaws Changes - Pending
          Revised Deskbook/Governance Manual - Completed
          Investment of Surplus Funds - Completed


	SUMMARY OF COMMITTEE ACTIONS TAKEN:

            See above.


	IDENTIFY RECOMMENDATIONS THAT ARE TO BE PRESENTED TO THE EXECUTIVE COMMITTEE:
    
                          (1)  Work on SJI Grant Proposal if awarded.
            (2)  Establish Plan for use of Surplus Funds.


	THIS REPORT IS PRESENTED FOR:

|_|   Information Only
|_|  Action




