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Editing: A flexible term

uLine edits & errors
uCritiques
uSubstantive questions/comments
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Substantive Edits:
Comments & Suggestions

uDepth of issue

uDevelopment needed
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What is most effective? 

u Depends on the phase of the draft and the 
goals of the editor. 

u Depends on the longevity and nature of the 
relationship between the writer and editor.

u Depends on the power dynamic between the 
writer and editor. 
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Power Dynamics at Play in the 
Editing Relationship

uSeniority relationship
uPeer relationship
uCollaborative
uOngoing relationship
uSignatory
uFamiliarity
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Mindset of a Reviewing Writer: 
Senior Author & Signatory

uFirst principles: 
uDesire to grow the writers around you.
uDesire to invest in a long-term 

collaborative relationship. 
uDesire to be grown as a writer by 

welcoming feedback. 
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Mindset of a Reviewing Writer: 
Senior Author & Signatory

uLike Your Writers

uBe Kind

u It’s Personal
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What does it look like if you like 
your writers? 

uShe genuinely enjoys her writers. 
uHe listens and pays attention. 
uShe knows their strengths, weaknesses, 

fears, and insecurities. 
uHe knows where his writers’ skills are today 

and he joins them on their journey.
uShe presumes good faith effort.
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Why kindness? 
u In the hyper-critical, thick-skinned, Type-A, 

litigation legal culture, if an editor desires 
to grow her writers: Be Kind.

uA Writer-editor growing relationship rises 
and falls on kindness.

uKindness is not reducing expectations or 
unwarranted or unearned praise. Kindness is 
honest but it is never cruel. 
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Kindness is Critical to  
Growing the Writer
u Kindness creates the trust that empowers the 

writer to risk, to ask questions, to struggle, and 
ultimately to grow. 

u Writers know when “who they are” is not 
important and they are not treated with disdain 
and impatience.

u Kindness terms the editor’s crafting of feedback 
to ensure that the edits are heard, processed, and 
incorporated. 
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Always: It’s Personal 

Premise: No matter the stage of the draft, 
the writer’s handing over of her written work 
for review and comment is an intensely 
personal experience. 

Why: It is virtually impossible to separate the 
writer from the writing. 
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Clear & Candid Feedback is Kind

12



How to be a Kind Editor

uFocus on the document, not the writer.
uUse “I” statements, not “you” or “this”
uFocus on the needs of the reader rather 

than making qualitative statements
uDon’t take mistakes personally
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Expectation Setting: 
Asking for the Edits Needed 

Power Dynamics Matter
uWho is asking for feedback and edits? 
uEstablished v. New Relationship?
uWhat level of feedback is welcomed? 
u Is this an initial draft or a final review? 
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Pre-empting Easy Questions and 
Concerns

uWhat does the writer need to know before 
writing?

uUsing samples effectively
uCreating a form that answers basic 

questions for each project
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Getting Inside the Writer’s Head

u Becoming allies in the writing process
u Using written “sidebars” to capture questions 

and problems during the writing process
u Specific critiques will get you to the final draft 

faster
u Post-critique debriefing: are we on the same 

page about what happens next?
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Edits in track changes: 
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Edits in track changes: 
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Edits in track changes: 
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Editing with
Intention
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Style Preferences v. “Correctness”

Power Dynamics Matter
uWho defines the style? 
uStyle Guides & Personal Preferences
uAgreed upon “correctness” guides for rules.
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Planning for the Future

Creating an Editing Protocol
uEditing logistics: who writes? How do edits 

circulate?
uSubstantive edits first
uSignals to readers (roadmaps, headings, thesis 

sentences)
uFussy stuff
uMore for the next generation than the current one
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Big-picture Protocol

u Does the majority agree not only on outcome, 
but on the reason(s) for it?

u Is the opinion’s infrastructure explicit?
u Does the opinion address the losing side as 

appropriate?
u Does this opinion need a Privacy review?
uOther big-picture concerns
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Style Roadblocks

uStyle has right and wrong, but not always 
and never

uChoosing a style that reflects the goal of 
the written work product

uDefining and communicating the goal of the 
written work product to the drafting team.
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Empowering Your Writers

uCoaching
uBreaking down barriers to effective editing
uBridge building from across the power 

dynamic
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Empowering Your Writers

uDealing with multiple decision-makers
uDeal-breakers v. Reasonable minds can 

differ
uWhat decisions can you let go?
uWhen to let go of the reins
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Questions & Opinions

uThank you for joining us!
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